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SUMMARY OF QUALIFICATIONS

· 14+ years of operations and business analysis experience in wholesale Banking Industry Operations, specializing in SWIFT, Payments/Settlements and Investigations within Treasury and Global Market Product Services. Experience includes critical banking areas such as Payments, Cash Management, Settlements, Reconciliations, Finance and Risk Management. 

· Strong business acumen with attention to detail, excellent interpersonal and communication skills, good at creating and nurturing productive working relationships. Experienced in working with Senior Management.
· Solid functional understanding of SWIFT Payments, ISO20022, treasury payment set up, electronic payments  and SWIFT messaging with specific emphasis on MT1xx, MT2xx and MT9xx messages. Knowledge of MT3xx and MT5xx messages. Working knowledge of SWIFT technology in terms of correspondent bank messaging and RMA set ups.
· In depth knowledge of Capital Markets and its instruments (Derivatives, Fixed Income), Trade life cycle, strong exposure towards Front/middle/back office processes. Exposure towards Dodd Frank Act and CFTC Regulatory Requirements for the bank. 
· Experienced in working on projects pertaining to Software Development, Re-engineering and Re-designing process flows, Nostro bank replacements, Robotics Process Automations/Smart Process Automation (RPA/SPA) and Artificial Intelligence

· Knowledgeable of intimate aspects of Project Management viz. gathering of requirements from stakeholders, documentation, communication of requirements, creation of project charter, Process mapping, tracking and communication of milestones, FTE analysis, tracking technological requirements, issue and RAID log creation and maintenance. 

· Solid understanding of Project Management and Methodology i.e. Waterfall, Agile; Creation of Business Requirements Documents, Test Plans, Test scenario Documentation, User Acceptance Test scripts, Process Flows and Benefits Analysis.
· Experienced in Process Flow design, Process Mapping, Gap Analysis (Current vs. Future State), Creating Business Requirement Document’s (BRD) and Use Case Documentation
· Working knowledge of JIRA to track SIT and UAT cases; Advanced excel skills including lookups and pivot tables

· Good knowledge of Canadian Payments systems i.e. BESS including ACSS and LVTS Settlements
APPLICATIONS

· Payments: SAA, BESS, LVTS, CLS, Cash Manager, GBS, EWP-Dovetail

· Cash Management : GCTS

· Book of Records: Imagine, Calypso, Broadridge – ADP, iMpact – ICI, vMaster

· Custodians/Depositories: CDS, DTC, DTCC, Euroclear, Clearstream, BONY BDS, BONY Workbench

· Projects: JIRA, Clarity, MS Visio, NIMBUS, LucidChart, Word, Excel and Powerpoint

· Others: Algo Collateral, TriOptima-TriResolve, PEGA Claims, Docusign

PROFESSIONAL EXPERIENCE
Bank of Montreal, Toronto, Canada




                                     
                  2014 - Present
Manager, PBPCO Project Delivery 

· Conducted workflow analysis to compile current state process maps (AS-IS) determining scope area  pertaining to coded project, by way of procedure document review, value stream mapping and side-by-side business review
· Research, analyze and gather requirements to assist development requirements, scope and priorities to implement automated solutions

· Design future state process post analysis, documenting process flow by way of process maps (TO-BE), communication, sign off, implementation of the changes, monitoring and stabilization.

· Worked with various stakeholders across global locations and contribute ideas, design and implement system enhancements contributing to efficiencies and improve productivity
· Completed Business review and sign off on the analysis completed and the changes recommended. Implemented Risk and Control related measures
· Effectively compiled Business Requirements Documentation and use case documents capturing automation requirements

· Participated and presented at the Collaboration committee forum discussing the feasibility analysis and potential solutions and roadblocks
· Elicited requirements to prepare operating principles and guidelines to create a pathway for the coded project.
Manager, WBPO Payments Utility Group



                    
· Centralized all cash movement processes across Securities Operations by way of Cash Centralization Project leading to an annual saving of $120K, addressing control gaps, segregation of duty concerns and enhanced SWIFT formatting leading to increased straight through processing, by way of process analysis, current state documentation, process mapping, as-is diagrams, future state mapping, business communications, work realignment and Standard Operating Procedure drafting. 
· Lead the implementation of Enterprise Wide Payment Solutions (EWP-Dovetail) replacing legacy system Money-net for BMO Harris Bank, on behalf of Capital Markets Payments
· Central Point of contact for Securities Operations pertaining to implementation of High Value Queue addressing risk of misrouted funds and data breach from external sources. Participated with the software development lifecycle by gathering requirements across Securities Operations, documenting the high level requirements document, process mapping, use case documents, communication with technology, and creation of SIT and UAT test scripts, participation and sign off and leading to Go Live and Implementation. Standard Operating Procedure document creation and Project sign off documentation completed.
· Collated requirements and mapped process maps to depict current and future state process for BMO Nesbitt Burns Foreign Currency Nostros project with specific focus towards regulatory, AML and Compliance issues. Participated in UAT and live test scenarios to ensure connectivity with Nostro Banks.
· Experienced with gathering and compiling requirement documentation as a part of Software Development Lifecycle (SDLC) for Robotics project (Robotic Process Automation – RPA) pertaining to Term Deposit Automation leading to a saving of 75K per annum. Participated in UAT by preparing test scripts and completing testing in co-ordination with the WorkFusion Tower. Active participant in SCRUM meetings liaising with Operations, Consultants and Technology teams. Future state procedure documentation including sign off from business partners
· Elicited requirements and documented the same for the Term Deposit Automation, RPA project, to implement  Tableaux reporting tool capturing the robotic activity from an audit trail perspective for the Business team. Participated in SIT and UAT.
· Supported Capital Markets Wire activity with implementation of the Annual Swift upgrade for 2016 and 2018 in accordance to ISO 20022 standards, working with technology teams on User Acceptance Testing of new codes. Specific testing completed as a part of 2018 to implement UETR reference for MT103, MT202, MT202 COV and MT205 COV messages
BA Continuum Solutions, Hyderabad, India
 


                                          

     2004 – 2014
(A wholly owned subsidiary of Bank of America Merrill Lynch)

Business Analyst, GMO&MO Rates Settlements                            


              
            

    
FX/Derivative Settlements involves settling of the initial/final exchange and coupon amounts on a FX/Derivative Transaction. Exposure towards Derivative and Foreign Exchange Settlements, SWIFT networks. Exposure towards Dodd Frank requirements and creation of CFTC Reporting and T+1 Unconfirmed Trade reporting. Tools used - MS Visio, Word, Powerpoint, Excel, JIRA. Inhouse trade capture systems such as Vmaster/ORCA/Sierra and trade matching system - TRAM. Cash Movement system - Cash Manager

· Managed the Resource Management Process for Derivative Rates Settlements Process.  Performed Capacity Planning and Resource Optimization for internal projects, in order to meet internal business priorities

· Analyzed and documented Dodd-Frank Act implications and CFTC regulatory requirements, by way of collaboration with the Business, SME and stakeholders. Developed plans to meet the CFTC Regulatory requirements within the compliance deadlines. 
· Facilitated conversations amongst various business units to obtain a collaborative list of requirements and seamless partnerships. Created data flow charts to map end-to-end process of the proposed changes.
· Created a structure to report to senior management on all swap trades(over a certain threshold) within minutes from being booked. Additional reporting included unconfirmed trade reporting and status of the trade for management review on a T+1 basis. 

· Prepared documentation to capture UAT test scope, test plan, test scripts, participated in UAT test documenting the results. Facilitated UAT exit sign off. 
· Captured requirements to create a new ‘Credit watchlist’ queue within Cash Manager based on sanctions and credit monitoring guidelines. Worked with technology communicating the requirements, participating in SIT and UAT testing and implementation.  

· Certified as a six sigma yellow belt for a re-engineering project saving 90k per annum using automation and work re-alignment. 
· Executed a demand reduction project within the Rates Processing team resulting in an annual saving of 30K

· Prepared and maintained Standard Operating Procedure documents.
Business Analyst, Global Markets   








    
Worked on creating additional capacity within the existing headcount to absorb supplementary workflows using Macros to automate workflows and reduce redundancies within the process. Tools used - MS Excel macros, MS Visio, MS Office Suite, Value Stream Mapping.

· Facilitated a Business Process Reengineering project.  This enhancement catered to reduction in the resource cost for the project. The re-engineering exercise created a saving of $ 90,000 p.a. Implemented Excel Macros to automate redundant workflows thereby re-engineering the process and saving resources.

· Conducted regular interactions with the Risk Management Teams to ensure that the re-engineered process is within the allowable Risk parameters. Responsible for Project Status Reporting and Project Escalations to Senior Management.  

· Managed the communications with the related stakeholders, team members and Technology teams. 

Business Analyst, Global Markets – Collateral Operations






     
Worked with Project Manager to migrate Collateral Operations Workflow (Margin Calls and Portfolio Reconciliations using TriResolve TriOptima Tool). Involved in liaising with multiple business owners to understand the business, liaise with technology, analyse capacity requirements and liaise with related team members. Work on Knowledge Transfers for the end users. Track and publish progress. Tools used - MS Visio, MS Project. Inhouse tools such as CAMS, Algo Collateral. Third Party tools such as TriResolve TriOptima, MS Excel and Powerpoint. 

· Acted as Project Delivery lead's representative in capturing, analyzing, and documenting requirements to ensure the quality of the output, as well as provide direction for business stakeholders

· Coordinated detailed business requirements. Communicated the requirements to the respective stakeholders and related teams. Created Process Flows, mapping requirements. Built rapport with all the related teams i.e. Team Members, stakeholders, Technology, etc.

· Collaborated with technology to ensure connectivity and installation of process applications within the project timelines to ensure smooth transition of work.  Tested Virtual Desktops for all applications and provided sign off. 
· Managed the Capacity Management Process. Ensured resources are assigned and scheduled to provide a consistent level of Resource utilization across the organization.

· Facilitated Portfolio Management process to ensure project health across the organization. Collaborated with Functional Managers to ensure IT Resources are utilized efficiently. Participated in QA/UAT assessing the output is in synchronization with the requirements gathered.

· Tracked Knowledge Transfer (KT) status and provide regular updates to the management

· Created Resource Capacity Allocation and Utilization reports and publish regularly to the Executive Team and Sr. Management.
· Captured and Documented offshore Process procedure documentation
· Obtained sign offs for all the management deliverables. Ensure successful completion of the project within the stipulated deadlines and budgets

Senior Team Member, EMEA Payment Processing                           


              


   
· Processed and released payments failing Straight through processing, due to incorrect formatting, conversions and client specific deviations, in adherence to global currency cut off matrix  and in accordance to SWIFT Standards
· Referred payment related queries with Client Services team for additional information and tracked to closure

· Corresponded with internal departments such as Foreign Exchange, Loans, Swaps, Securities and Cash Management to resolve unidentified received payments
· Identified as a top performer during the training period for the process at onshore location (London, UK)

Team Member, EMEA Payment Enquiries 



                                        

   
· Investigated and resolved Payment related outstanding Nostro breaks across European branches

· Verified corrective accounting entries, processed on PEGA Claims system to resolve the break

· Drafted and responded free format swift messages such as MT199 and MT299, with banking institutions to investigate outstanding postings to the nostro account and clear. 
· Prepared and tracked daily Nostro Suspense Spreadsheets, classifying age buckets to help in prioritization
· Participated in UAT for PEGA Claims system changes i.e. implementation of new queues.
EDUCATION  

· Masters of Commerce, Osmania University, Hyderabad, India
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